
 
 

Message to GPNW Members and Other 
Members of the Green Point Community 
 
 
When I committed to communicate with members on a regular basis, I didn’t expect to be writing to 
you so soon, but things have changed rapidly since the first COVID-19 case was diagnosed in South 
Africa. The GPNW EXCO was in the process of organizing an informational meeting on an important 
security topic that we were about to announce, and EXCO has reluctantly decided that under the 
circumstance it would be prudent to postpone the event. So instead, I’d like to take this opportunity 
to give you an update on that and another initiative we are working on: 

Answering Questions About Cameras 
 
One of last year’s initiatives that Charles spoke about at the AGM was the joint purchase of one 
additional LPR camera for Green Point. Talking to members of the community, both at the AGM and 
on social media, it became obvious to us that there is some amount of confusion about what LPR 
cameras are and what the different camera options are. Although a large number of residents in 
Green Point have some of sort of security camera system, as far as we are aware, none are cameras 
with analytics. When Steve Massey and I visited the Hout Bay Community Crime Prevention office 
and control room to discuss Buzzer (more on that below) we were astounded to learn that there are 
about 800 resident-owned smart cameras that are attached to the control room. So, we thought it 
would be useful if we organized an informational meeting with experts in the field to talk about the 
different options available and the pros and cons, including the cost of each. We were in the process 
of finalizing the venue before making a general announcement to members and the community. So 
instead, I’d like to share some initial information I’ve received from the speaker’s we had invited to 
present at the meeting. 
 
License Plate Recognition and Overview Cameras 
 
License Plate Recognition (LPR) cameras are high end cameras that are placed strategically in the 
community. Overview cameras are placed with some of the LPR cameras and provide a better view 
of the vehicle, especially in poorly lit areas. Together, LPR and overview cameras have proven 
effective tools in identifying and apprehending criminals. 
 
LPR cameras are equipped with optical recognition capabilities and are able to read the license 
plates of vehicles driving past. The cameras are monitored by a variety of organizations across the 
Peninsula (the CCP monitors the LPR cameras in Hout Bay, while those in Sea Point and Green Point 
are monitored by the Sea Point CID chaired by Jacques Weber.) 
 



The license plate numbers read by the cameras are filtered through software and if the number of 
the car has been listed as stolen or having been previously involved in a crime, then the system 
sends alerts SAPS, Metro Police and Law Enforcement. The Sea Point CID Control Room will 
coordinate the various law enforcement agencies responding to the alert. 
 
 While individual cameras are effective at identifying vehicles on the hot list, the real value comes 
from a network of LPR cameras picking up a wanted car as it travels through the area. This allows 
the control room to determine which way the vehicle is travelling and predict where it is likely to 
head next, allowing the responders to intercept the vehicle and apprehend the people in the vehicle. 
There are currently over 70 LPR networks around Cape Town feeding into a central database of 
wanted vehicles; once a wanted vehicle is loaded onto the system it is shared across more than 
2,000 cameras in about a minute. 
 
There are currently about 70 LPR and overview cameras operating in Sea Point, while there is 
currently only one in Green Point with a second one purchased last year about to come online. LPR 
and overview cameras are expensive, costing between R30-35,000 installed. Most of the LPR and 
overview cameras in Sea Point were funded by the Sea Point CID, which also paid for the initial 
camera installed in Green Point. The GPNW and GPRRA jointly raised the funds needed to purchase 
the second camera, and we hope that in the new fiscal year ward funds will be made available by the 
City of Cape Town that will allow more LPR cameras to be installed in Green Point. 
 
Thanks to Jacques Weber, the Chair of the Sea Point CID who had agreed to present at the planned 
meeting and who provided most of the above information.  
 
CCTV Cameras 
 
The options for home security surveillance is bewildering to many and selecting the equipment best 
suited to your needs can be a daunting task. A CCTV system consists of lenses, a power unit, an 
image capture device, data distribution and storage, and lighting system components amongst 
others, each of which come with a number of different configuration options. Other considerations 
include whether to use a wired or wireless option, analogue or IP video technology, image quality, 
including low light performance, storage capacity needed, remote viewing capabilities, to name but 
a few. 
 
In addition, there are a range of non-technical factors that need to be considered, including what 
your surveillance objective are, whether you need interior or exterior cameras or both, whether you 
need alert based monitoring of your camera system, and how best to secure your system against 
load shedding.  
 
Clayton Vermeulen, CEO of CDC Business Systems had agreed to walk us through the many option 
available and answer questions from the audience. 
 
Smart Cameras 
 
While standard CCTV cameras are useful for identifying suspects after a crime or attempted crime 
has been committed, smart cameras use a variety of techniques to identity suspicious activity in real 
time and then alert an appropriate responder. These cameras have built-in analytics that monitor 
motion on a real-time basis and are able to detect and report suspicious activity.  
 
One option, for example, is to define a perimeter line or a defined area that is monitored by the 
camera; if the line or area is breached the camera will trigger an alert at a control room. Operators 



will review the video feed and decide whether is it a positive or negative alert. If it’s determined to 
be a positive alert (e.g. a suspicious car parked outside a property or an intruder jumping over a 
wall) the control room can issue a verbal warning or dispatch SAPS or some other first responder to 
investigate.  
 
The capabilities of these smart cameras are only limited by the sophistication of the algorithms 
embedded in the camera, and the most sophisticated systems use heuristics to learn to better 
discriminate between positive and false positive alerts. AI is a rapidly evolving field and the 
capabilities of smart cameras with built-in analytics are expected to expand significantly in the 
future. 
 
Smart cameras have proven to have a dramatic impact on reducing crime but are significantly more 
expensive than conventional CCTV systems, in part because they involve a monthly monitoring fee. 
They are a good option for businesses and for residential complexes, and individual homeowners 
may decide that the cost is justified based on the increased security and reduction in crime that 
these systems provide. As stated above, approximately 800 of these cameras have been installed in 
Hout Bay. 
 
There might, however, be opportunities for a group of residents to collaboratively install smart 
cameras in a portion of a street, thereby sharing the cost in order to make it more affordable. 
Jeremy Rich and Omni Vision have been piloting one such project in Sea Point. The pilot involves 
monitoring the streets around the intersection of Antwerp Road, Upper Rhine Road, Main Drive and 
Battery Crescent at night. When suspicious behaviour is observed, SAPS and/or armed response are 
notified, via an app on their smart phones. A snapshot of the suspect(s) is included so that, in 
particular, SAPS can prioritise their response. If the suspects are known and wanted, SAPS will 
recognise them and respond immediately. If not, armed response can still respond. 
 
 
Thanks to Daniel Morris of Watch Tower Group (+27 72 707 9168) and Gareth Cowan of OmniVision 
Security Services (+27 72 895 1779) for both agreeing to present and for providing input for much of 
the above.  
 

*     *     *      *      *     * 

Is Buzzer Right for Green Point? 
 
Earlier this year GPNW EXCO decided to evaluate the Buzzer App as a potential project that the 
GPNW would sponsor and support. After a brief initial assessment of the app Steve Massey and I 
met with Keri Cross, Director of Hout Bay Community Crime Protection (CCP) and Samantha Bell, 
Marketing Manager for Buzzer.  
 
We got a chance to understand how the CCP evolved from a small neighbourhood alert and 
response system in Penzance Estate into a security operation which covers all of Hout Bay and 
Llandudno. The CCP is non-profit PBO (a Public Benefit Organization) with a full-time staff of 11 and 
a monthly operating budget of between R200-R230,000. The Buzzer app evolved from the early 
experience in Penzance and is now an important channel for residents (and visitors) to report crime, 
emergencies and suspicious activity. 
 
 
 



How Does Buzzer Work? 
 
A user downloads the app onto their phone and registers with a home location. If that location has 
been unlocked, then they can start using the app to report incidents. You open the app and can 
either press the SOS button or the Report button (on an iPhone you can install the app as a widget 
which adds the two buttons to your home screen; I assume the same can be done on an Android 
phone.)  
 
Both buttons work pretty much the same, except that the Report button takes you to a second 
screen where you select what type of incident you are reporting; the SOS button bypasses the 
second screen. 
 
As soon as the user presses the SOS button, or after the user selects the type of incident to be 
reported, then a message is broadcast to all of the other users that are in the same zone as the user 
reporting the incident, together with the location of the user reporting the incident. The user can 
enter details into a dialogue box, and anyone in the zone who open the incident can text back to the 
user; think of it as being like a WhatsApp chat group. When the incident is resolved the user can 
close the incident. 
 
What Happens Next? 
 
Well, that depends!  
 
If the app is used as a free, unlicensed product, then probably very little. Other users in the same 
zone will see the report (Green Point/Mouille Point is currently divided into five zones,) and it is up 
to them to interact with the user reporting the incident, ascertain what the exact problem is and 
whether the reporter needs help, and then go to assist the person. If no one sees the alert on a 
timely basis or are not motivated to go to assist the person, then the incident is logged in Buzzer, but 
little else. 
 
The other extreme is to deploy the app in a manned control room that can monitor the feed of 
alerts, evaluate incidents reported and dispatch the appropriate responders to assist the user 
reporting the incident. This involves licensing three separate modules at a monthly cost of approx. 
R3,700. For Green Point this would include a license for a mid-sized suburb (R1,200 pm), a backend 
reporting module (R999 pm), and a control room module (R1,500 pm).  
 
In Hout Bay the CCP Control Room monitors, manages and dispatches first responders for all 
reported incidents. They can add additional details to reported incidents, including how they were 
resolved and the SAPS case number, if appropriate. 
 
It may be feasible to use a model that falls somewhere between these two extremes.  
 
Is Buzzer Effective? 
 
There is little question that Buzzer is extremely effective when supported by a fully functional 
control room.  
 
It is easy for a user to report incidents; if a user is away from their home suburb and are in an 
unlocked area then they can report local incidents and they will be routed to the appropriate local 
control center. The annotation, reporting and analytical capabilities are also powerful if used 
effectively. The ease with which incidents are reported will also likely mean that if enough people 



adopt and use the app then more incidents will get reported, giving a community a better idea of 
the actual crime rate. 
 
There are some functional limitations, but I believe that these will be addressed in future releases. 
For example, there isn’t currently the capability to take or upload a photo or video with the report. 
The app is also susceptible to “pocket reporting”, which can result in false incident reports. In 
addition, the reporting is only as good as the accuracy and completeness of the information 
provided by the person reporting the incident. Finally, incidents are only sent to users in the same 
zone as the user reporting an incident; if the incident occurs in a road that is a boundary between 
two zones it’s sent to one of the two zones, based on in which zone the app determines the incident 
is being reported. 
 
Can Buzzer Help Green Point? 
 
EXCO is still in the process of evaluating that and believes it in large part depends on whether we can 
find someone to act as control room. One the one extreme, if every resident of Green Point were 
willing to contribute something like R50 pm then Green Point too could set up its own fully staffed 
control room that is capable of monitoring Buzzer, our radio network and our the WhatsApp groups, 
and dispatching SAPS, Law Enforcement, ADT, Avenue Response, Ambulance, Fire Brigade or 
whoever else. This would be an ambitious undertaking and is not realistic in EXCO’s opinion. 
 
Another option would be to find an appropriate existing control room that would be willing to take 
on that role for Buzzer in Green Point. If we were able to find someone willing to do this (we’ve 
already approached a couple of control rooms who have said they would not be able to take on the 
additional workload) it’s probably not realistic to expect them to do it for free.  
 
If we are not able to find a control room, we can explore the feasibility of supporting the control 
room function with a network of residents prepared to monitor Buzzer on a regular basis. This would 
involve extensive discussion with GPNW members and members of the community before deciding 
whether this is realistic or not. 
 

*     *     *      *      *     * 
 
EXCO will be monitoring the evolving COVID-19 situation to decide on how and when to proceed 
with this and other informational sessions. We did consider conducting the session as a remote 
webinar but are not sure whether members of the community would be willing to download and 
stall the software required. In the meantime, please exercise an abundance of caution. As a 
community, we need to take all reasonable steps we can to slow the spread of the COVID-19 virus. 
 
My next communication will address membership, amongst other initiatives. As stated in my last 
communication, the GPNW needs to increase membership and membership engagement. If you are 
a member, please encourage friends and neighbours to join; if you are not a member please 
consider joining. Cost of membership is only R250 per annum. You can go to 
https://greenpointwatch.co.za/join-gpnw/ in order to apply to join. 
 
 
 
 
 
 


